4. New Tasks of the SHCC

4. SHEAIO| M2 EX

SHCC has succeeded in supplying a large number of public rental housing units in a relatively short

amount of time, attracting considerable attention from other nations interested in similar issues.
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However, this success has given rise to various new problems, such as issues related to the collectivization

of rental housing and the shortage of communal programs for rental housing tenants, among others.
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This session will take a look back at SHCC's housing policy, on the one hand, and its effort to realize a

paradigm shift and make new housing policy, on the other.
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Most problems with rental housing policy in the past were related to the collectivization of rental housing

and shortage of community service programs for tenants.
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Let's start by taking a closer look at issues related to the collectivization of rental housing.
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As of 2017, there are roughly 185,000 public rental housing managed by SHCC, accounting for roughly

five percent of all housing in the city.
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SHCC started conducting full-scale construction of rental housing in 1989, supplying over 10,000 units
annually including housing for sale, which is a feat that has been accomplished by very few cities around

the world in such a short time.
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However, the highly concentrated rental apartment complexes thus created often end up being isolated

from nearby neighborhoods, leading rental apartment complexes to be referred to as “urban islands.”
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This phenomenon is attributed to the economic gap between rental housing tenants and residents in

neighboring areas.
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The high concentration of public rental housing has caused various problems, including the concentrated
supply of rental housing, high concentration of low-income residents, ghettoization of rental housing,
negative public perception toward rental housing, emergence of NIMBY phenomenon, and difficulty

building rental housing, among others, making it imperative that we seek alternatives.
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On the other hand, SHCC has focused heavily on securing a sufficient quantity of rental housing while

paying little attention to providing services to rental housing tenants.

O S0 YriFEo] Ay YL XS LA SSAFE 2o oist Mu|A0=
~EYSLICL

As a result, the vitality of rental housing communities has fallen due to tenants’ unfamiliarity with

apartment life, shortage of jobs, and absence of communal programs for tenants, among others.
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However, SHCC did build community centers near its public rental housing complexes in an effort to help

tenants adjust to apartment life and provide tenant services.
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With the ageing of rental housing tenants, however, the tenant-centered community centers became

unable to fulfill their original communal functions.
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Furthermore, SHCC failed to respond to the changing circumstances of rental housing and consequently

could not provide satisfactory tenant services.
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[Changes in public rental housing policy]
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SHCC have made concerted efforts to improve the rental housing program by diversifying rental housing
types, introducing the social mix, improving the quality of rental housing, and supplying jeonse type -

long term deposit rental housing.
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Of course, the diversification of rental housing was done under the supervision of the central government.

22 YrjFeol 8y

ro

SLEF Fxotof o|RNMELICH

0

Now, let's take a close look at some of the changes that have occurred in Seoul City's public rental

housing policy.
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Rental housing can be categorized into several types depending on the mandatory rental period, price,

and size.
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SHCC rental housing is categorized into approximately 4 types: permanent rental housing, national rental
housing, long-term jeonse rental housing, Happy Houses, public rental housing, and redeveloped rental

housing.
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Permanent rental housing refers to properties that can be rented permanently, but the actual mandatory

rental period is 50 years.
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The mandatory rental period for national rental housing is 30 years, while that for long-term jeonse
housing and Happy Houses is 20 years and that for public rental housing and redeveloped rental housing

is 50 years.

TUYU 2 30, F7|TEMeL d=FE2 F2 204, SSYH, MHZ A7t 50222 et

5L

In terms of rental prices, permanent and redeveloped rental housing units are the lowest, while national

and public rental housing units are in the middle.
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The rental prices of long-term jeonse housing and Happy Houses are roughly 60 to 80 percent the prices

of nearby housing units.
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Accordingly, tenant eligibility is determined by rental prices, as those with high incomes can afford high-

priced rental housing.
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Low-income citizens are given priority to apply for low-cost rental housing.
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As for size, public and redeveloped rental housing units as well as Happy Houses are rather small

compared to national and public rental housing and long-term jeonse housing units.
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In 2007, SHCC introduced the social mix policy for public rental housing in the Jangji and Balsan areas.
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The term “social mix” refers to the integration of public and private rental housing.
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Seoul City and the SHCC have increased the quality of rental housing to a level comparable with private

housing of similar size.
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[New tasks for public rental housing policy]
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Now, let's turn our attention to the new public rental housing policy that SHCC is now implementing.
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The new tasks that SHCC is pursuing include: the evolution of rental housing, expansion of housing

welfare, and urban regeneration.
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In an effort to expand housing welfare, SHCC improved the tenant services they provide.
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For example, they conducted a customer satisfaction campaign in 2000, in which they recognized tenants

as their customers and started promoting diverse customer satisfaction activities,
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including CSR activities such as, a children’s painting contest, academic support for tenants’ children,

support for communal events for tenants, and family picture-taking service.
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and in partnership with relevant organizations, to offer counseling services to households experiencing

difficulty in everyday life.
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In addition, they staged a campaign to promote a sense of community among tenants by providing them
with support for diverse communal activities as part of their effort to increase mutual understanding

between private housing residents and rental housing tenants and restore a sense of community.
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As a large number of Seoul citizens are living in low-quality residential environments, rather than rental

housing, despite being eligible for rental housing,
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SHCC make a variety of housing-related information and counseling services publicly available.
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The majority of low-income citizens are people with physical disabilities and seniors, who have little
access to information on public rental housing and, accordingly, have fewer opportunities to move into

rental housing.
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To help these citizens, the SHCC and the private sector operate over 10 counseling service centers under

the supervision of Seoul City to identify households in crisis and offer counseling services and support



and provide information on public rental housing and emergency rent support.

NSAIOlS O[S0 Tf2t AT SO AHIAS eI 100) Ho FHNEMES U2
NSZHEAIBA ofsf SYSES ot ULHQ. FE ATL 77RO 2B, FAY 4E L

CH

olo
O
oH

Yo £ HE 7Sz XAd SYLIC

1

Public rental housing is evolving in line with the recent changes in historical and social contexts,
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such as the increase in single-person and youth households, low birthrates, population ageing, and

income inequality

In response to these social changes, SHCC has begun providing studios for single-person households,

Happy Houses
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and Youth Coop housing for youth households,
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housing for young couples to increase the low birthrates, and homes without barriers for elderly people

and people with disabilities,
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as well as houses for low-income and socially underprivileged people.
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These types of housing are commonly referred to as community housing, which is SHCC's solution to the

problems that have been created by the construction of large-scale, concentrated public housing.
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For such housing, SHCC accepts applications from people with similar interests who participate in the
entire process, from building community housing to designing community spaces, and, when construction

is complete,
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engage in diverse community activities to promote relationships among residents and bring vitality to the

community.
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Some well-known examples of community housing include: Artist Housing, Childrearing Coop Housing,

Youth Coop Housing, and Senior Housing.
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Another type of public housing that SHCC has introduced is supportive housing, which combines housing
and services for people in need, such as homeless people with alcohol-related problems and people with

mental health problems.
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Finally, there is also the urban regeneration policy of SHCC.
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The SHCC invests financial resources in improving old low-rise residential buildings that are over 30 to 40

years old and recognized as housing that has been damaged in disasters.
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SHCC plans to improve low-quality housing facilities and provide newly built housing to native residents

while renting some new housing units to young and housing disadvantaged people.
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It also renovates public office buildings and other public facilities to create community centers for

residents and public rental housing.
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Having made notable quantitative achievements by building and supplying a large number of public
housing units in a short period of time, SHCC is now taking a more qualitative approach toward its public

housing policy.
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