1. Disaster response system of Seoul Metropolitan Government
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In the past, only the damages caused by natural phenomena such as earthquakes, typhoons, and flooding

were regarded as disasters.
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However, in modern society, which has seen considerable economic development and social structure
diversification, damages caused by technological development, such as radioactive leaks and construction

and traffic accidents, are also regarded as disasters.
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You could say that the goal of a nation is to protect its society from various types of disasters. Every

country has an organization dedicated to responding to such disasters.
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Seoul has a disaster response system that utilizes cutting-edge information and communication

technology.
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This presentation will cover, in detail, Seoul’s disaster response system, which employs a preventative

system to make Seoul one of the world’s safest cities.
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According to Article 3 of Korea's Framework Act on the Management of Disasters and Safety, “disaster” is
defined as any natural disaster or social accident that actually causes or is likely to cause harm to the lives,

bodies, and property of citizens and the state.
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Constantly faced with risks of disasters, Seoul strives to protect the lives and property of its citizens

through timely and accurate disaster response.
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First, we will take a look at how the different types of disasters are classified and examine the policies that

accompany each one.
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A natural disaster refers to a disaster that occurs due to natural phenomena, such as flooding,

earthquakes, and many others.
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Social accidents refer to a significant damages caused by fire, traffic accidents, etc.
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Disasters are classified to ensure a systematic approach through awareness of the differences in causes,

assignment of responsibility, and the restoration process.
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Because a “disaster” is defined as an event that involves a certain scale of damage, it is important to

distinguish between a disaster and a simple accident.
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Seoul Metropolitan Government outlines 55 types of disasters in its Framework Act on the Management

of Disasters and Safety.
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By formally defining the term “disaster,” we are not only better prepared for disasters in advance but also

build a system of responding to disasters in a timely and accurate manner upon their occurrence.
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[Seoul Metropolitan Government'’s Disaster Response — Composition of Disaster Response Institutions]
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When a disaster occurs, the institutions involved are largely divided into two: those that manage the

disaster and those that conduct emergency rescue efforts.
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Emergency rescue institutions are divided into those that actually conduct the emergency rescue efforts

and support institutions.
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Disaster response occurs in a three-stage process: report filing, emergency rescue, and restoration.
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First, a witness to the disaster calls in to 119. The 119 Seoul Disaster Control Center then informs the
SMFDH and Seoul Metropolitan Government disaster situation room of the situation immediately after

receiving the call.
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After receiving a general report on the details and location of the disaster, the relevant district fire station

is given the order to move out.
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The response team that received the order to move out is immediately dispatched to the disaster site and

engages in emergency rescue activities.

When the situation is under control, command authority is transferred to the district or Seoul

Metropolitan Government, after which restoration work gets underway.
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More specifically, disasters are divided into small-scale everyday disasters and large-scale disasters or

emergency stages.
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For everyday small-scale disasters, after the disaster has been reported, a team from the nearest fire
station is dispatched to the scene. The fire is extinguished, and rescue and first aid activities are

conducted, after which the situation is resolved.
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For disasters that exceed a certain scale, the approach must be systematic and appropriate for the given

scale.
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This is why the response process is divided into three stages: 1, 2 and 3.
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With each stage progression, the authority of the person in command increases. Also, there are divisions
of roles, numbers of people involved, and equipment used per stage. In Stage 1, an emergency and

rescue control team is put in place.

TAEZ X2dAtel e 3 FH A2 s 2EELO ol S 1EHAREH det=x

SHNEo| 7tSE L.
What is the Emergency Rescue and Control Team?
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Mentioned in Article 50 of the Framework Act on the Management of Disasters and Safety, it is an
organization that is mobilized in the event of a disaster. It consists of the General Command Team,

Response Planning Team, Site Management Team, Resource Support Team, and Emergency Medical Team.
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To ensure the effectiveness of on-site emergency rescue efforts, employees in charge of administrative
tasks provide the support measures required by on-site personnel and commanding officers. This is done

in accordance with the segregation of duties of the Emergency Rescue and Control Team.
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The resources mobilized, in accordance with the scale of the disaster, in each disaster response step are as

follows.
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The disaster response roles in each stage are as follows.
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Firefighters conduct the emergency rescue activities required in the early stages, such as extinguishing

fires, rescuing people, and administering first aid.
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Clean-up and restoration are conducted through a joint effort by the district office, police, Seoul

Metropolitan Government, and the institution in charge of providing emergency rescue support.
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In the past, when a disaster occurred and was reported, each of the disaster response institutions would

focus primarily on conducting its own duties.
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But now, as you can see in the diagram, initial response is carried out by the fire department, but overall

response is based on the cooperation of all institutions involved.
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In other words, in the event of a disaster, the on-site command post of the Emergency Rescue and

Control Team collects and manages the many types of data produced on-site.
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Based on this data, disaster response is conducted through interactive cooperation among on-site

personnel, emergency rescue institutions, and managing institutions.
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[Seoul Metropolitan Fire & Disaster Headquarters — Personnel and Organization]
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The SMFDH is a primary disaster response institution. The chart shown here outlines the organizational

structure of the SMFDH.
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The equipment and facilities of the SMFDH are as follows.
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Let's now take a look at the major activities and areas of the Seoul Metropolitan Fire & Disaster

Headquarters.
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Its major activities include the extinguishing of fires, rescue activities, first aid activities, everyday safety-

related activities, and preventative activities.
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Major focus areas are biochemical and special rescue, sea rescue, aerial fire-fighting, fire inspection, and

operation of integrated disaster prevention centers.
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In addition, the Seoul Metropolitan Fire & Disaster Headquarters operates a 119 fire safety experience

program for children and offers education and training for adults.
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Thus far, we have given a general overview of Seoul’s disaster response system and the Seoul

Metropolitan Fire & Disaster Headquarters, the city’s primary disaster response institution.
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In terms of disaster response, Seoul Metropolitan Government conducts situation management in an

integrated manner where data is shared among all parties involved at all stages.
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The system involves the accurate filing of the initial disaster report, timeliness of the call to action,
understanding of all information related to the disaster site, which also involves the appropriate
deployment of firefighting personnel per stage, and management of situation reports as well as the

establishment of a resource database in case of future occurrences of similar disasters.
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Based on this advanced system, Seoul Metropolitan Government will continue with its efforts to ensure

safety for the citizens.
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