SEOUL PUBLIC TRANSPORTATION REFORM MO02
[ MODULE 2]

From now I'd like to talk about the elements of the reform.
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The elements of the bus reform are composed of like this.
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The first one is bus routing and operating system.
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Of the systems semi-public operation system is very important one.
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Under this system the private sector bus companies
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and the public sector of the Seoul Metropolitan Government
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work together to get better services.
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For the infrastructure, median bus lanes were introduced and for the supporting
system,
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transportation cards and information and bus management system
WEIIEQ HAFEE I HAZZ[ A|AHIO|

were introduced by applying advanced technology.

H7les B350 =R E[}ASLICH

Another important element is the citizen's committee.
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This committee was composed to get social consensus

O I¥2l= At2|H eelE O|BO{ 2k}

from the various stakeholders of the bus reform.
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And finally, this bus reform was implemented July 1%t, 2004.

dg|2, 2BFHLZ HAINH 2 2004 7 120 HrA[RS L L

So this bus reform made a revolution in the history of Seoul public transportation.
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Here, I would like to talk about semi-public operation system in more detail.
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Under this scheme, government is in charge of making operational plan and
managing infrastructure
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Bus companies operate buses and get to their roles.
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Another important entity of this scheme is the Korea smart card company, KSCC.
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The KSCC is charge of pooling fare box revenue and allocating the revenue over
the bus companies
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For the allocation of the fare box revenue, the rule is applied.
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In other words the bus companies get benefit and a their profit based on the
service distance that they provide
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not based on the number of passengers
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So this is a big change after this semi-public operation system introduction.
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Integrated fare system
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This is, again, quite important element of this bus reform.
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Under this scheme,
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free transfer policy is the major concept of this integrated fare system.
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So based on this free transfer policies the fare is calculated based on the travel
distances only
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regardless of which mode of transportations are used.
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This free transfer was allowed for within 30 minutes of transfer
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and maximum five times for a trip.
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Here I would like to explain about the fare calculation scheme.
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Your fare may be calculated again based on your travel distance
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so if you travel within 10 kilometer your fare is only assessed the basic fare.
=, 10km O|Ljel SO HisiM= 7|=2=0 FotE L Ch

However if you travel more than 10 kilometers
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you should pay additional 100 Korean Won for every five kilometers.
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In the beginning this integrated fare system it was applied only for Seoul city.
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However this scheme was expanded to other areas such as Gyeonggi province
and Incheon.
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Actually it took four years to introduce this integrated fare system
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to the whole capital region of Korea.
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The bus reform introduced hierarchical bus systems.

HANH2 xtE A HAS ESHASH

In the system, four types of buses were introduced.
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The first one is inter-regional buses.
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Usually these inter-regional buses cover long distances
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such as from suburban areas to the city core areas.

7td WAX|HOM =X GIKE 2ATL T

Usually these long distance trips were covered by private vehicles,
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so this inter-regional buses were to replace the private car travel demand.
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The second one is this trunk lines.
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Usually these trunk lines connect the main activity centers within the city
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so usually this trunk lines are operated on the major corridors
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with high speed and with high punctuality.
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The third one is the feeder lines.
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This feeder line was introduced to cover local demand

of AIME=ME XIS WE4RE T3y Yol =Y ASLICH

such as some residential areas to the subway stations.
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So usually these feeder lines cover the shorter distances.
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The last one is circular line.
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These circular lines are usually operated for some downtown areas and Gangnam
areas.
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Additionally this hierarchy system has a color coded system,
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so usually the inter-regional lines were called red buses
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because the buses are red, and trunk lines have blue color
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and feeder lines have a green color, and circular has yellow color.
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By introducing this color coded system the citizens
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can easily recognize the buses and their basic functions.
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The other important thing is the exclusive median bus lanes.
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These median bus lanes were introduced for improving the bus speed.
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So before these median bus lanes, usually bus lanes were located at the curbside.
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so by introducing this median bus lanes
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actually we can improve the bus speed
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also we can predict the actual travel time of the buses.
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So based on this median bus lanes the citizens
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can enjoy the faster bus services.
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