9 7;‘5

Singapore Tweets  Tweets & replies  Media New to Twitter?
Government py Singapore Government cgovsingepore - 15 figr up ‘rj\ :w:vg;et‘i‘;\.rc\m
@govsingapore g‘s Parliament to congratulate ( 10 on winning Singapore’s first personaized imeine

Gov.sg - the official Twitter account of the gold medal at#Ri02016 A s50.50/FromTheMedia “
Singapore govemment. Your first stop for

the very latest policy announcements, N
information and news on Singapore.

You may also liKe - refres

Q Lee Hsien Loong

« MFAs

¢ Singapore
'f Qgov.SC

(] Joined July 2009

U MOE Singapore

ga SingaporePoliceForce

B Tuitter Singapore

Trends

Singapore Government govsingspore - Aug 12 #DipaKarmaka
g("‘;v @SingaporePolice urge companies in financial industry to step up 8.6
security. More @sg.sg/FromTheMedia

12/ 2-16. Singapore Government's Communication through Social Media: Twitter
Retrieved from https.//twitter.com/govsingapore
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o Policy My
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%,:‘,lg QR @ GPS
EQ VOTE VOTE
@ e-Polls @ Drawing
Around Lots
1 Suggestion Settings
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Before After ——

-

Event Management Services PC web site

Generated on-site events to Vote

== \ote Management Services PC web staff

+ Policy creation Seoul Vote

+ Service management
(department-specific features)
% Accessible only to internal networks Seoul

Seoul staff

Users

* Civil service PC web services

+ Vote list exposure(Citizens vote)

+ Create Excel list of citizen votes

Participation eliminates disparities

in auxiliary services,

Smartphone Applications

« Vote list exposure(Citizens vote)

+ Generation Civic Vote

+ State services channel

12/ 2-18. mVoting: Before and After of the Policy Introduction
Source. Seoul Metropolitan Government. (2014). Digital Seoul e-Government.

4.1.2. 54t

mVoting 2| 7td 2 532 X MFALO 250 AlUSoA HE ofdn
Agds FEgoty =olg + YA dfEChs FoIH, odEl= d1F Eot olet 3A
2|0 ACEH

O Major Expectations

Citizens are able to leave comments quickly on major policy decisions ’

{

Citizens participating in major administrative decisions,
mVoting can be used as a means of conflict resolution and cooperation

Through onsite voting and target voting,
democratic opinion gathering and decision making can be reached in an organization

}

12/ 2-19. mVoting: Policy Performance and Expectation
Source. Seoul Metropolitan Government. (2014). Digital Seoul e-Government
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1. BHIY 2 & SHE: 2 Y [}22C X9 AI&E (2016 H 7 € 7|F)

MVOTING 7t Xt £=: 280,000 A

OF

F2ERE 4110 2 (FH HIHAF £

-m
F
[1Pa
0

2. ZE7|=S & 2O} H4EHO FYEHES B HF

EX MNQH A & 4,404 A - A 21: 3,889 A (88.3%)), 3F & 515 A (11.7%)

HEE M dEH22 MSAIE0 2 & 181 7112 H0| o1z}

B AlRISO| AY FERY2Z 7I0F ot & B2 AlZtn
HE0| 2ZEJAACE. ABLE mVoting 2 MESAITUSO| FHEHMET Ot} AlZS
YoM 20l= A2 ZX0| oM 28 lds MAZ = AA =ACL

= AN
£, XNAEE(GPS)E St A= Hof oot O XMt nBIE S/ = UA
Seoul City Full Public Vote

inistrati ) e
Administration Internal Policy bk Managemep AL Approval Citizen Announcement
Portal Registration

2/ 2-20. mVoting: Open Vote Process
Source. Seoul Metropolitan Government. (2014). Digital Seoul e-Government

36



421.F8 7|

Seoul City Specific Person Targeted Voting
+ Targeted voting on a DB that grouped people by specific criteria, such as age, address, job, and gender
- Sample composition by age, gender, address, and SNS has been developed but not yet released
(example : taxi driver, nurse’s aid, people in their 20s, Joong-gu residents, specific criteria for sample classification)

// -\\ ®

Age

A\ 4 <

Employee

(General Affairs and Emergency Contact Network)

Gender fﬂi
Location * L ) n B SNS

+ Targeted voting using data (phone numbers) held in Excel DB

L4
i T We'l Seoul
@ < mVoting DB J Py T e Te S ot | by Vote

fous

)
Committee Members List &z
v - \
T Members List !
eam Members Lis X % mVoting DB >
- ~

Subjects List Z

2/ 2-21. mVoting: Targeted Vote Process
Source. Seoul Metropolitan Government. (2014). Digital Seoul e-Government
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422 783 M AR
mVoting & 7+&
20:17
MaET

Between Policy Vote

eeee0 ATE&T 4G 20:27 7010

= MEg Q

Hot ISSUE Policy Vote

Where is the best place for NO LEFT
signal? Cast a Vote Please
201649 =

ZBIZHO{OAL

FRNY S5

What do you think about Universities’
tuition cut Policy?

AGREE! @ DISAGREE!

0o 750 @4
E|D{L| DRI2|X| HAl F7HHE opM|22?
AHOX| 642 @7

+ o @

+

SEOEI  HASE stey SEOEI  HMSE ey

2/ 2-22. mVotina: App Composition and Details
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. # of
Type Contents of policy vote .
participants
Vote on designating of non-smoking area in the Han River park 1,048
Vote on the restriction of vehicle driving when the level of air pollution 1085
rises extremely !
G2C
Vote on utilization plan of Nodeul Island 2,368
Asking opinions to citizen about RandD supporting policy for solving the 4371
urban problems !
Asking opinions to citizens about the policy of riding public transportation
1,466
for free over the age of 65
c2C Asking opinions to the citizen about standing seats of Red-bus between 2185
the Seoul city and Kyungki-do (Safety first? or not)? !
Asking opinions to citizen about the problems of public buses 1,281

I # 2-2. mVoting: Vote Process and Specified Functions
Source. Seoul Metropolitan Government. (2014). Diaital Seoul e-Government

mVoting £ 510 €& 7}58t FELfEA}

¥:rt;r;f Voting Category Subject
All Targeting all who have the application installed Seoul City,
Separate registers Citizens
Database extraction (gender, age, area, Social Media)
Emloyee phone numbers database connection
. (internal vote) .
Specific Administrative district (Gu and Dong) *fixed concept Seoul City
(targeted) - :
Citizens Current locations (GPS-based) * variable concept
Policy field vote (register / GPS / QR)
Private group vote (phone number unknow)
To register for private vote, specific room number and Citizens
password are required in the ‘Poll / Vote Search’ area.

£ # 2-3. mVoting: Vote Process and Specified Functions
Source. Seoul Metropolitan Government. (2014). Digital Seoul e-Government
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