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1. The SI : Vision & Mission

The Seoul Institute was established by the SMG in 1992.

The goal of Seoul Institute is to upgrade SMG’s policies and

to improve the quality of life of Seoul citizens through professional research.

Mission
+ Mapping out pacesetting agendas
» Organizing research projects solving urban problems

e Creating an open research platform with citizens




1. The SI : Research Areas

Future and Society >

240 Manpower Civil Economy )
70 PhDs
$23Million Transportation )

Annual Budget

Safety and Environment )

Urban Planning )

Global Urban Research Center )

¢ Established in July, 2012 to support international cooperation of
SMG with global cities
« Officially launched in January, 2014

1. The SI & Seoul Metropolitan Government

Role of the Sl is linked to policies of Seoul

Policy direction of
Mayor of Seoul

Directly Related

Major Policies in | ) .
Seoul Metropolitan Government Particularly, since 1995 the mayor has been

elected by popular vote and the
relationship become more direct.




2. Change of role and function of the SI

Rebuilding a foundation Structure : 1992 ~ 2002

Selection and Concentration : 2002 ~ 2010

Citizen Participation : 2010 ~ present

Rebuilding a foundation of Seoul : 1992 ~ 2002

* Check and Maintain Urban Infrastructure

Major Policy | « Rearrange Administration System

* Implement Environment Policy

« Comprehensive Research Institute
Role of SI . . .
» Policy agenda selection and suggestion

* Plan Establishment g

* Policy Improvement

The SI as a prominent think tank handling comprehensive policy research.




e Business mind in urban administration

Major Policy | Large-scale Urban Development Project

 Strengthen global competitiveness

Establishing 2020 Masterplan of Seoul
» Comprehensive Plan for Restoration Cheongye-Cheon

¢ Preliminary research of Newtown Projects

Systematic Reform of public transportation system

The SI become
« establishing more specific and feasible plans than phase I

» specified to deal with departments and projects of SMG rather than the whole.

- City Center (1) : Downtown

- Sub Center (5) : Yongsan, Yeongdong, Yeongdeungpo,
Cheongnyangni, Sangam

- Regional Center (11)

- Living Zone (4) : Northeast, Northwest,
Southeast, Southwest
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= Paradigm shift of urban management
- Development > High quality of life
- Environment friendly city

= Fundamental solution to safety problem

= Revitalization of downtown area
- Stimulate urban redevelopment
- Balanced regional development




Exp.4 : Sang-Am Digital Media City

»)) Establishment new Media and IT industry cluster
» 741 Private companies (Samsung SDS, LG CNS, CJ E&M, YTN, MBC, SBS, etc)

e 33,000 Jobs creation

Exp.5 : Systematic Reform of public transportation system

> Exclusive Bus Lanes
» Exclusive median bus lanes: 7 lines/ 84km

e Curbside bus lanes: 293.6km

» Expansion Plan (in 2005 and thereafter: 10 lines/172kn)
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« Citizen participation for transparent and objective planning process

Major Policy | . Site-focused policies

» Governance for ownership of citizen

+ 2030 Seoul Plan by citizen
Role of SI - .
* Building community

+ Welfare standard with 1,000 citizen panels
* Master Plan Magok-High-Tech Park

The SI as a trustworthy coordinator and guidance for citizens

13

Citizen Participatory Panel Seoul Plan Establishment Committee
(Ledby Giizens, Supparied by Experts) (Ledby Experts, Parfidpeted in by Clizers)

Around 250 Citizens and Experts Directly Participating
in the Planning Procedure
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Exp.2: Masterplan for community with neighbors, civic

activists, and public officers

85 village communities are designated.

ecology

Infant daycare
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Exp. 3: Magok-High-Tech Park Masterplan

» Completed through more than 10 times of plan alternating, confirming and monitoring

2020

The SI was in charge of plan
from the beginning to the completion.
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3. The SI and its role at a glance

= | « Set up agendas = g | « Participating citizen
2 & | * Research in advance | . .
& | « Offer Vision £ & | in planning
« Case study e
« Direct policy « Supporter and
« Establish sector plan .
« Establish plan Guidance
« Monitoring
« Policy consulting
Comprehensive policy Specified by department One of many other
research institute and big projects think tanks

Experts everywhere, Countless think tanks by every sector,

Capacity & Quality of public officer in SMG increased

What now? ;

4. The SI and its future role

») Researches policy that can apply to citizens’ real lives

») Suggests practical alternatives

Seoulution
y»y Moderates many other think tanks in Seoul

»» Becomes a noble guidance and supporter of citizens
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