


















Changed status of Korea : From one of the poorest countries  

to the world leader in ICT 

Koreans feel unhappy regardless of the wealth they earned 

GDP per capita (1962 : $104 →2013 : $24,000) 

Export (1962 : $60mil. → 2013 : $560bil.) 

82% of home has PCs and broadband Internet (2012) 

3 out of 4 mobile phone users use smart phones  (2013) 

Material abundance (18.9 million cars registered for the total population of 40 million) 

     vs. Low level of happiness (Better Life Index 24th , Suicide rate 1st, Working Hours 1st,  

                                                              Birth Rate 34th  among 34 OECD member nations) 



Transformation of major enterprises such as Samsung and LG from 

    home appliance company to the ICT company 

Naver, the leading internet company of Korea has stock market value of 6th  

      (higher than those of KIA and LG) 

Rapid growth of e-commerce and mobile market 

    ※ Online shopping: 2.5 billion per year(8.3% growth rate) 

         Mobile transaction: $3 million(2009) → 0.6 billion(2012) 

- Issuance: 125 million  

  documents(2013) 

- Online issue covers 50% 

  of all the documents issued 

  for citizens(2013) 

- 91 million visits per year 

- Electronic  issuance: 75% 

- Cost  savings:  863 billion 

   KRW annually 

Minwon24 (E-service portal) and Home Tax Service 

ICT as a growth engine of Korea 

Rapid emergence of e-government service through ICT 



More customized services for meeting citizens’ needs 

Advance beyond E-Government 

Despite advanced E-Government services and infrastructure, 

    E-Government has not changed the way government works much 
 

Innovative programs through ICT should contribute to the change of  

    the government culture and the way officials work 

Failing to integrate online services of each agency due to the lack of 

    information sharing in government 
 

Providing one-stop, customized service for each person for promoting 

    the well-being of Korean 

Rationale for Government 3.0 Initiative 



Citizen-centered government innovation 

Apply & diffuse core values to all areas of governing 

(openness, sharing, communication, collaboration) 

Provide customized services to individual citizens 

Create jobs and support creative economy 





Worldwide movement for Open Government 

US : Open Government Initiative (2009) 
 

Australia : Government 2.0 (2010) 

Comparison with other open government initiatives 

All the initiatives are based on the open & transparent government 
 

Some differences of Government 3.0 

   - Government 3.0 of South Korea puts more emphasis on  

     ① customized services for the people 

    ② the collaboration and communication between government agencies 







Strategy 1 

Disclosure upon request → Pre-emptive disclosure to meet citizen’s right to know 

Partial disclosure → The original text disclosure (March 28, 2014) 

Integrated disclosure at OPEN.GO.KR 

1 Advanced disclosure of public information 



Strategy 1 

Business support and job creation by opening public database 2 

Built a Roadmap for government-wide opening public data 

 Currently, central-local governments, and public agencies open 5,007 DBs (2013) 

 By 2016, 12,654 DBs of total 21,087 DBs (60%) are expected to be open to public 

Nurturing star-enterprises utilizing public DB as their business model 

Citizens can access and download DBs at data open portal(DATA.GO.KR) 



Strategy 1 

［Smartphone App］ ［Bus Stop LED Displays ］ 



Strategy 1 



Removing barriers by sharing information among organizations 1 

  Sharing biennial health checkup data 

  Removed “eye-hearing test” of driver’s 

  license issue/ renewal 

 My Car Information App   

  Providing integrated information  

  of vehicle records  

  (Insurance, Maintenance, and Accident) 

Strategy 2 



Strategy 2 

2 Developing inter-ministry collaborative model 

［Chemical Control Centers* in industrial areas］ 

• Branch of Ministry of Environment, M of Labor,  M of Industry,  

  and National Emergency Management Agency(NEMA) are combined in one office 

 



Strategy 2 

Knowledge Management based on Cloud System 3 

 Save work-data directly in server instead of PC and activate programs on Web. 

 Switch On-nara and government-wide task system into Cloud 

 Integrate and combine knowledge and information of government 

4 

 Providing PC videoconferencing for separated offices 

 Managing the collaboration works and vitalizing communication  

    within agencies via memo-report, teleconference 

Expand the use of Digital Collaboration System 

5 Use and vitalize BIG DATA in public sector  

 Establish policies, based on BIG DATA, to solve social issues 

 Link related systems and share BIG DATA between agencies 



Strategy 3 

 Participate in not only designing policies, but also monitoring the processes   

 Selecting a task with citizens’ high satisfaction level and promoting collaboration among  

   citizens, companies, experts, and relevant ministries   

1  Gov3.0 Brand project designed by the citizens 

Government 1.0 

  

Government 2.0 Government 3.0 

Government 

-initiated 

Limited participation 

in the policy process 

Design the policy 

by the citizens 

［Service Design Process］ 

Steps Activities 

1. Discover   Analyzing a pain point in the process (observation, interview, etc) 

2. Define   Defining problems and identifying the main idea 

3. Develop   Specifying and developing ideas 

4.   Deliver   Managing the services, Visualizing and naming the intangible service 



Strategy 3 

Establishment of one-stop service model such as Employment –Welfare 

    Complex in local areas  
 

Packaged information service by ‘Minwon 24’ 

   ※ Providing total 48 Information and actions for moving to other home as a package 
 

2 

3 

Establishment of ‘One-Stop Permit/license Service for Firms’ in local authorities 

 

 

 

Construction of Integrated Support System for Small Business 

One-stop, customized service 

One-stop support for business start-up and operation 



Strategy 3 

［Smart, safe home-returning Service］ 

• Smartphone app service that helps to prevent children’s accidents from occurring by    

informing guardians of protected one’s route information 

  

 



Public Database 

Offline Service 

Online Service 

Government 

Collaboration 

Information 

Sharing among 

Ministries 

Private Sector 

Business 

AS-IS TO-BE 

• Open by agency as un-

editable data 

• Only by visiting the 

authority in charge 

• Only by request to the 

related website 

• By meetings, calls and 

letters 

• By e-mail and official 

documents 

• Red tapes for businesses 

• Hard to find business 

models for start-ups 

Government 

Information 

Disclosure 

• Partial disclosure of the 

text upon request 

• Proactive disclosure of the whole 

original text without a request 

• Open in Data.go.kr as editable API 

• By visiting any nearby gov. service-

complex 

• One-stop service will be provided 

without request 

• Online collaboration with 

videoconferencing 

• Through ‘Public Information Sharing 

System’ for ease of sharing with 

security 

• Remove red-tape by removing barriers 

• Nurturing start-ups by providing public 

databases 



Vision and leadership of the President 1 

2 

3 

4 

5 Broad consensus from government officials on Gov. 3.0  

World’s best E-Government infrastructure 

Solid legal and institutional basis 

(Law) Open Data Act, Information Disclosure Act, E-Government Act  

(Institutions) National Computing and Information Agency,  

                           National Information Society Agency  

Governance framework based on Public-Private-Academia 

cooperation 

Data Strategy Board, Gov. 3.0 Advisory Group, Gov. 3.0 officers in each ministry 






